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Capital Outturn 2019/20

Capital Scheme
Capital 
Budget    
2019/20

Actual Costs   
2019/20

Variance 
under/(over) 

spend

2019/20 
Budget 

superseded 
by 20/21 
budget

Under/(over) 
spend Write-

off 19/20 
Year End

20/21 
budget 
carry 

forward

Major Works
HRA C Major Repairs Capital Programme 545,675 2,974,300
HRA C Major Repairs & Improvem 1,371,470 24,715 1,346,755
HRA C Kitchens 350,000 74,548 275,452
HRA C Bathrooms 322,000 12,670 309,330
HRA C Roofing 55,000 50,576 4,424
HRA C Windows 100,000 113,371 (13,371)
HRA C Heating Improvements 1,860,000 916,129 943,871
HRA C Doors 14,428 (14,428)
HRA C Fire Safety Works Commun 310,000 316,972 (6,972)
HRA C Cladding
HRA C Fascias and Soffits 750,000 769,870 (19,870)
HRA C Air Source Heat Pumps 60,000 54,133 5,867
HRA C Door Entry Systems 437,000 432,859 4,141
HRA C Community Alarms
HRA C Insulation 550,000 613,003 (63,003)
HRA C Ventilation 90,000 73,565 16,435
HRA C Kitchen rep'd due to dam 318,000 303,541 14,459
HRA C Bathroom rep'd due to da 150,000 102,006 47,994
HRA C Underground Drainage 15,000 10,073 4,927
Total Major Works 6,738,470 3,882,458 2,856,012 0 545,675 2,974,300

Improvements
HRA C Building Services Vehicl 226,880 73 226,807 226,800
HRA C Environmental Improvemen 305,000 324,756 (19,756)
HRA C Extensions 540,930 3,588 537,342
HRA C Electrical Testing 300,000 67,073 232,927
HRA C Parks 52,000 51,909 91
HRA C Meeting Halls 22,000 20,302 1,698
HRA C Garages 110,000 105,304 4,696
HRA C Sewerage Treatment Plant
HRA C Unadopted Areas
HRA C Related Assets
HRA C Scaffolding 200,000 282,293 (82,293)
HRA C Asbestos Works 450,000 460,777 (10,777)
HRA C Aids and Adaptations 89,270 30,461 58,809 58,800
HRA C DFGs 626,790 356,501 270,289 270,290
HRA C IT Development 371,050 61,933 309,117 309,110
Total Improvements 3,293,920 1,764,969 1,528,951 0 0 865,000

Sub-Total Majors & Improvements 10,032,390 5,647,427 4,384,963 0 545,675 3,839,300

Social Housing Development Programme
HRA C Social Housing Development 2,984 (2,984) (2,984)
HRA C Creechbarrow Road 246,200 (1,596) 247,796 247,796
HRA C Buybacks 5,976,600 6,638,812 (662,212) (662,212)
HRA C Buybacks Refurbishment 358,905 (358,905) (358,905)
HRA C Weavers Arms 493,800 (1,200) 495,000 448,000 47,000
HRA C TD North Taunton Phase A 8,388,370 1,049,406 7,338,964 0 7,338,960
HRA C North Taunton Phases B-E 5,700,000 1,815,938 3,884,062 0 3,884,060
HRA C 12 Moorland Close 227,950 227,950 227,950
HRA C Outer Circle 147,750 138,133 9,617 9,117 500
HRA C Laxton Road 1,104,160 392,184 711,976 0 711,970
HRA C Oake 3,600 27,999 (24,399) (24,399)
Total Social Housing Development Programme22,288,430 10,421,565 11,866,865 0 (115,637) 11,982,490

HRA TOTAL 32,320,820 16,068,992 16,251,828 0 430,038 15,821,790
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